
 

Daily Scrum Meeting Minutes 
 
Attendees: Maksim Kharutski, Tuntufye Mwakalasya, Deryn Hurst, Myckheal Hosang 
Start time: 10pm 
End time: 11pm 
 
Maksim Kharutski 

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Research new story  

●​ What is planned to be done until the next scrum meeting? 
○​ See dashboards capabilities to capture latency and success of drills 

●​ What are the hurdles? 
○​ None 

Tuntufye Mwakalasya  
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Started implementation of multi-db support 
●​ What is planned to be done until the next scrum meeting? 

○​ Keep working on the implementation and test to make sure everything is working 
as intended 

●​ What are the hurdles? 
○​ Very complicated migration  

Myckheal Hosang 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Researched how Airflow handles task failure events using on_failure_callback 
○​ Explored how task context is passed to callback functions during failures 
○​ Tested a simple Python callback to confirm it triggers when a task fails 

●​ What is planned to be done until the next scrum meeting? 
○​ Build a small Python function to send a POST request to a Slack/Webhook URL 
○​ Verify that the webhook successfully receives a test message 
○​ Prepare to connect this webhook function to the Airflow failure callback 

●​ What are the hurdles? 



 

○​ Still learning how to properly extract and format useful error details from the 
Airflow task context for the alert message 

Deryn Hurst 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Revision of initial implementation 
●​ What is planned to be done until the next scrum meeting? 

○​ Revision of initial implementation 
●​ What are the hurdles? 

○​ No hurdles 


